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Conflict as a Tool for Administration
[bookmark: _GoBack]In this context, the conflict situation in the novel is to determine the appropriate way to get the stolen petty cash back. The human administrators seem to argue whether the youth homeless shelter should be closed or not since local residents are suspicious of its benefits. After the petty cash is missing from the box, MRS Fisher and the other administrators are stranded since they do not know how Samantha will get home. Immediately, George emerges as the prime suspect since he was seen coming out of the room where the money was kept. MRS Fisher is for the idea of conducting investigations first before fully accusing George of stealing but the other administrators advocate calling the police instead. As a human administrator, I would approach the conflict by first listening to the other human administrators and giving them time to express their ideas on the case. Obviously, they are deeply emotional since the petty cash is meant to facilitate activities and operations in the youth homeless shelter. After this, I would explain their ideas one after the other as I show them merits and demerits that are associated with their opinions. By this, I would have achieved to cool them down since they will not be emotional anymore thus listening to me. Finally, I would convince them of the need to conduct local investigations by ourselves rather than actually involving the police. 
In relation to using conflict as a tool of human services administration, I concluded that dialogue is fundamental while solving conflicts. According to Valentino (2017),it is recommended for human service administration to accommodate dialogue when they are faced with conflicts in the organizations that they manage. As a matter of fact, dialogue gives each and every member a chance to express their opinions before a conclusion is made. Consequently, I concluded that not all conflicts are meant to cause divisions in an organization. As a human administrator, I learned of the need to embrace conflicts among other members as an opportunity that will make the organization thrive into success. 
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